RESERVE FORCES’ AND
CADETS’ ASSOCIATION
FOR GREATER LONDON

Employers and Defence

RESERVES

GL RFCA employs Reserves as well as supporting them.

WHO WE ARE
The Ministry of Defence recognises
the importance of developing strong
mutually beneficial relationships with
organisations throughout the private,
public and third sectors.

source of information and advice on defence
issues with a particular focus on the
employment of Reservists and people
leaving the Armed Forces.
REEDs are available to guide organisations
through the process of signing up to the
Armed Forces Covenant, developing their
support for the Armed Forces community
and acknowledging that support through
the Employer Recognition Scheme.

Building those relationships is done nationally
by Defence Relationship Management (DRM)
and by Regional Employer Engagement
Directors (REEDs) who work within Reserve
Forces’ and Cadets’ Associations (RFCAs)
across the country.

The team is also here to support Reservists
in their individual relationships with
employers if required.

The RFCA for Greater London Regional
Employer Engagement Directors are a valuable

In London, REED responsibilities are allocated according to employment sector
and Reserve unit. To speak to a REED please contact gl-offemp@rfca.mod.uk
or 020 7384 4688.
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WHAT IS AN ARMED
FORCES COVENANT?
The Armed Forces Covenant is a
promise from the nation that those
who serve or have served in the
Armed Forces, and their families,
are treated fairly.
The Covenant is a national responsibility
involving government, businesses, local
authorities, charities and the public.

Royal Marines Reserve London receive the Freedom
of the Borough of Wandsworth.

Organisations are asked to demonstrate
their support for that national promise by
signing their own Covenant to uphold the
principles that:

• In some circumstances special treatment may
be appropriate especially for the injured or
bereaved.

• No member of the Armed Forces

Your REED can help you design an Armed
Forces Covenant that matches the activities
of your organisation to the principles of the
Covenant.

Community should face disadvantage in
the provision of public and commercial
services compared to any other citizen.

Rowland Brothers sign the Armed Forces Covenant, the first Funeral Directors to do so.
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Honourable Artillery Company open evening.

WHAT DOES AN ARMED
FORCES COVENANT
DO TO HELP?

The Covenant seeks to address these issues
by helping organisations understand the
requirements of life in the Armed Forces,
whether Regular or Reserves, and assist in
finding ways to design services and HR
policies to meet those needs. Examples
include allowing Reservists extra leave for
training or exempting personnel posted
abroad from contract cancellation fees.

There are many ways in which life in
the Armed Forces, or as the family
of defence personnel, can make
accessing goods and services slightly
different from that of a civilian.
For example securing a school place for a
child ahead of moving to a new base, putting
contracts for insurance and mobile phones
on hold when deployed overseas. For
Reservists, meeting annual training
requirements or being deployed on operations
can require a more flexible approach to work
and family commitments.

HAC musicians Adrian Snood and Olivia Wild at their
workplace, Howarth of London.
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HOW DOES AN ARMED
FORCES COVENANT HELP
MY ORGANISATION?
First and foremost the Covenant
is about acknowledging the
commitment of the Armed Forces
and the vital contribution they make
to the safety and security of the
country, but being a supportive
employer also brings benefits.
Identifying your organisation as Forces
friendly can help in the recruitment and
retention of Reservists and attract people
leaving the Services. That means you can tap
into the transferable skills and valuable
training the Royal Navy, British Army and
Royal Air Force deliver to their personnel. The
average Reservist receives training valued at
£8,000pa and the teamwork, self-confidence
and leadership developed by the Services is
valuable to any organisation.

HMS PRESIDENT on parade at the Tower of London.

Getting help and advice to make your goods
and services more accessible to the Armed
Forces community also means that you will
have a wider potential customer base and
will attract repeat business.

256 Field Hospital sharing skills with NHS staff.
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Ambulance staff from London and the South East after a day’s team building with 256 Field Hospital.

BUILDING A RELATIONSHIP
(EMPLOYER EVENTS)

Signing the Armed Forces Covenant
and committing to supporting the
Armed Forces family should be the
starting point for a positive two-way
relationship with us, not an exercise
in ticking a box.

Gun salute at the Tower of London.
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Our REEDs will continue to be available to
offer advice and support to organisations
who’ve signed the Covenant.
They will also have a number of
opportunities to help deepen the
relationship and extend understanding by
inviting you to visit Armed Forces training
and events. Examples of employer events
have included:

Gun Salutes
Royal Birthdays, State Visits, Accession Day,
Coronation Day and the State Opening of
Parliament are all marked by Gun Salutes in
two London locations.

King’s Troop RHA return to Wellington Barracks after a
Royal Gun Salute.

Tower of London
The Honourable Artillery Company (HAC) is
the oldest regiment in the British Army. On
state occasions the Reserves of the HAC line
their guns on the banks of the Thames by
the Tower of London to fire a Gun Salute.
Visitors receive a briefing about the
Company before being escorted by police
through the City to witness the Salute.

The Royal Parks
In central London, Gun Salutes are carried out
by the King’s Troop Royal Horse Artillery in
either Green Park or Hyde Park. Guests are
entertained in Wellington Barracks with the
opportunity to watch the Troop’s preparations
for the Salute before returning for lunch after
the event.

Beating Retreat
Beating Retreat takes place on two nights in
June – a spectacular evening pageant of music,
fireworks and military precision drill, including
horses, cannon and fireworks. REEDs are able
to host employers at a reception before
watching the pageant from seats on Horse
Guards Parade.

Beating Retreat reception in Household Cavalry Museum.
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Ambulance staff learning the Army way with 256 Field Hospital.

GETTING CLOSER TO THE
ACTION (UNIT EVENTS/
OVERSEAS VISITS)

A strong relationship means building
understanding of the needs and
operating procedures of both parties
and there’s no better way to do that
than to see first-hand what Reserves
and Regulars do to appreciate the
transferable skills they gain.

Visiting 101 (City of London) Engineer Regiment in Denmark.
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Employers visiting HMS BULWARK.

Training
Recent employer visits to see their staff on
training have included joining the Royal
Marines in Norway and visiting Denmark to
learn about Explosive Ordinance Disposal
with 101 Engineer Regiment.

There are opportunities to attend unit training
exercises both in the UK and abroad. Recent
visits have included attending a Royal Naval
Reserves training weekend at Crowborough.
As part of their training commitment,
Reserves attend an annual two week camp,
these are often overseas to expose participants
to different, challenging conditions.

Ship Visits
London exists because of the River Thames
with the city’s wealth built on maritime
power. While the docks are no longer
thronged with warships, the Royal Navy
still organises regular ship visits offering the
opportunity for employers to experience a
taste of what life aboard is like. Recent visits
have included HMS BULWARK, a 20,000 ton
amphibious assault ship and Type 23 frigate,
HMS ST ALBANS.

The Intelligence Game
This exercise seeks to teach, develop and
test participants through a fictional scenario
lasting three hours based on military
intelligence techniques.
City analysts pitting their skills against a challenge set
by 3 Military Intelligence Battalion.
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A FOCUS ON THE CITY
The City of London Reserve Forces’
and Cadets’ Association plays a
significant role in maintaining the
historic close ties between the City
of London and the Armed Forces.
Its President is the Lord Mayor and on the
second Saturday in November Londoners see
the Royal Navy, Army, Royal Air Force and their
associated Cadets playing a leading role in the
annual Lord Mayor’s Show.
City Association events also bring leading
business and military figures together, for
example at the Lord Mayor’s annual Defence
and Security Lecture. In recent years, this has
been delivered by the First Sea Lord, the
Director General of the Security Service and
by the then Home Secretary, Theresa May.

RAF Band at the Lord Mayor’s Show.

Royal Military Police Reservists on duty guarding the Tower of London.
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City Briefing Dinner at the Guildhall.

The City Briefing Dinner

takes place in the Honourable Artillery
Company’s Finsbury Barracks.

Sharing experiences is the best way to build trust
and understanding, that’s what the City Briefing
Dinner aims to do for leading HR professionals
and Reserves. The hosts, many of whom have
been mobilised for operations, have an
opportunity to explain to their peers in HR what
it is they do, what they get out of being in the
Reserves and how it helps their professional
development.

It offers company teams the opportunity to
tackle challenges set by London Reserve and
Cadet units ranging from assembling and
(mock) firing a mortar, to simulator flying an
RAF bomber.
Teams compete against each other for the
prestige of winning, and a rather nice trophy
to impress colleagues when back in the office.

Exercise Sharpe Shooter
Perhaps the most popular City Association event,
this military skills and team work competition

Exercise Sharpe Shooter teams.
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Armed Forces Day flag being raised by the City of London.

ARMED FORCES DAY

Raising the Flag
In the run up to Armed Forces Day public and
private organisations across the country show
their support by raising the Armed Forces Day
flag. In the capital, flag raising events take
place across the London boroughs, at the City
Hall home of the Mayor of London and at the
City Corporation’s Guildhall.

Armed Forces Day is an opportunity
for organisations and individuals to
show their support for the men and
women who make up the Armed
Forces family, from serving troops in
the Regulars and Reserves to service
families, veterans, cadets and cadet
adult volunteers.

Reserves Day
Thousands of men and women serve in the
Reserve Forces: the Royal Naval Reserve, Royal
Marines Reserve, Army Reserve and Royal Air
Force Reserve. These volunteers use their
spare time to play a vital role in the country’s
defence, making up nearly a quarter of the
UK’s Armed Forces. Reserves Day in June is a
chance to recognise this special contribution
to defence. Reserves are encouraged to wear
their uniform to work to demonstrate pride
in their service and to raise awareness among
their civilian colleagues.

There are many ways to get involved, from
organising or attending an event to flying
the Armed Forces Day flag and demonstrating
support on social media. A national event
takes place in a different part of the country
each year on the last Saturday in June.
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Court Clerk Bernie King on Reserves Day.

Lord Mayor of London takes the salute as the Armed Forces Day flag is raised at the Guildhall.
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THE EMPLOYER RECOGNITION SCHEME
The Defence Employer Recognition
Scheme is designed to publicly
acknowledge organisations who
support the Armed Forces Covenant
with three levels of Award.

third party. Recipients will be presented
with the Award by senior military or defence
representatives at special regional events.

Gold
Employers who advocate their support may
be nominated for a Gold Award by a third
party. Recipients will receive their award at a
high profile national event, previous events
have been attended by HRH The Duke of
Cambridge and the Prime Minister.

Bronze
For employers who sign up to the scheme
on-line and state their intent to support
defence personnel. Holders receive an
electronic certificate.

All Award holders will be listed on the
Employer Recognition Scheme database
and their details included on the website
as supportive employers.

Silver
Employers who demonstrate their support
may be nominated for a Silver Award by a

Bronze ERS holders at HMS WILDFIRE.

ERS Silver Award holders at the Cavalry and Guards Club.

KPMG receiving their ERS Gold Award.
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